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To support, strengthen and enrich our community with a business
culture that provides for a strong economy.

"Your success is our success."

JULIO LOPEZ SAGUARGETTY IMAGES

The dog days of summer are behind us, and now it's time for September. In
the United States, the ninth month of the year is synonymous with pumpkin
spice lattes, light cardigans and the start of football season

Right Tree, Right Place – Tree Selection and Siting
 
If you are thinking of getting a tree for your property, this
workshop is for you. This is the first of three Saturday
morning Tree Workshops being held in conjunction with
our free tree giveaway. 

Dr. Jerrold Turney, tree expert and plant pathologist, will
be describing many, if not all, of the species on our
giveaway tree list (which will be available soon).

This workshop will help you choose the best places on
your property to plant a tree and the best tree for that

Incorporated in 1924, The
Altadena Chamber of
Commerce and Civic
Association was formed to
promote the commercial,
industrial, civic and general
interests of the Altadena
community and its trade area.
The Altadena Chamber of

https://altos.re/r/5179752
https://www.eventbrite.com/e/2020-altadena-heritage-golden-poppy-awards-and-celebration-tickets-97042459609


location. The workshop includes an optional activity for
which you will need a rough site plan of your property,
drawn to scale on graph paper.
 
Dr. Turney was senior biologist/plant pathologist at the
Department of Agricultural Commissioner for Los
Angeles County until his retirement early this year. He
has taught courses in tree identification, tree pruning
and care, and irrigation design at the Arboretum.

Please share this information with friends and
neighbors, as the workshops and tree giveaway are
open to everyone - not just Altadena Heritage
members. If you have questions, please contact Anne
Chomyn at altadenaheritage@gmail.com
  
Saturday September 26, 10 am –12 pmSaturday September 26, 10 am –12 pm
Please Please  for this online event.
+++++++++++++++++++
Workshops 2 and 3:
October 24, 10 am – 12 pm  “Pruning and Tree Care”
November 7, 10 am – 12 pm  “A Tree Planting
Demonstration”

 
 This project is made possible through a generous grant

from Southern California Edison

Commerce is a non-profit
organization and relies upon
membership dues and
volunteer labor to staff an
office and provide services to
the community.
The Altadena Chamber of
Commerce is an equal
opportunity organization
which strives to reflect the
positive and extensive
diversity of the community.
Membership is open to any
person, association,
corporation, partnership,
estate or other business
entity sharing the goals and
objectives of the Chamber for
the betterment of the entire
community of Altadena.
The Chamber of Commerce
produces special events,
hosts periodic mixers,
maintains a web site and
provides information about
Altadena to visitors,
residents and businesses.

Chamber of Commerce
meetings are held on the
1st Tuesday of each
month at 9am

Meetings are virtual
until further notice

Please check web-site for details
 

Please email us at:
office@altadenachamber.org

if you would like to be
added to the agenda.

The next meeting:
October 6, 2020

EVENTS

Do you have any events,
promotions or sales coming up?

mailto:altadenaheritage@gmail.com
mailto:office@altadenachamber.org


Starting a Business During COVID-19? 
         Here’s How to Make the Most of Your Money

You’re an entrepreneur who was excited about getting
your next business up and running. Then COVID-19
reared its ugly head and sent the U.S. economy reeling.
Conventional wisdom might encourage you to put your
dreams on hold. But should you? When it comes down
to it, there are several factors that make this the ideal
time for a startup. 

Loans are available with lower interest rates. You can
snag up equipment on the cheap from closing
businesses. The talent pool for potential employees has
never been bigger or more accessible. Marketing has
never been cheaper. The list goes on. 

So, maybe you should follow through with your plans to
start a business, after all. But if you do, it’s essential that
you spend your money wisely so that you can set
yourself up for success in the short term and long term.
Here are some ways that you can do just that: 

Choosing a Legal Structure 
One of the first steps of getting any type of business off
the ground is determining the best legal structure for
your business, as it will impact what you pay in taxes,
what you’re liable for, and many other factors. 

Seeing as each state has its own sets of rules and
requirements, it’s essential that you do your research.
You will need to learn whether to register as a
corporation, a limited liability company (LLC), or a
partnership (LP, GP, LLP, SP), along with the
documents you are required to submit. Contacting
organizations like the Altadena Chamber of
Commerce is a great way to learn more about the
process. 

Writing a Business Plan 
A thorough business plan will be required to secure any
funding you may seek for your startup. Plus, it will serve
as a map for your business's success. In the simplest
form, your business plan should include what services or
products you will offer, who your target audience will be,
what marketing channels you will utilize, and how you
will spend your money. Your first plan should outline the
next year, three years, and five years of your business.

Budgeting
As with personal finances, budgeting is key to keeping
your business in solid financial standing. Develop
a realistic budget with your team, and ensure that you
are all on the same page when it comes to implementing
that budget. Question each purchase, asking if it is
necessary for the success of the company.
Keep frivolous spending to zero. 

For example, if your company experiences a data
breach, investing in a security team to remedy the
situation would be wise. However, dropping a few
hundred dollars on a piece of art to hang up on the wall
should not be a priority if it doesn’t directly benefit the
success of the company. 

Let the Chamber of Commerce
know! 
We'd be happy to include it in
the monthly Newsletter or send
out a special announcement to
the 600+ members we have on
our mailing list. Feel free to
contact the Chamber for any
information, requests or
concerns.

Sincerely,

The Altadena Chamber of
Commerce

Join Our Mailing List

Give us your email
address to add on our
listing.

Office email address:
office@altadenachamb

er.org

Contact Us

Altadena Chamber of
Commerce

730 E. Altadena Dr.
Office email:

office@altaenachamber.org
626-794-3988

Town Council

The Altadena Town
Council meets
every 3rd Tuesday of
the month at 7pm at the
Altadena Community
Center. The next
meeting is Tuesday
August 18, 2020. The
meeting will  be held
virtually. Check web-
site for details and log-
on information.

The Altadena Town
Council's 2020 Election
is scheduled for

https://startabusiness.org/ca/
http://altadenachamber.org/
https://www.score.org/resource/business-plan-template-startup-business
https://smallbusiness.chron.com/fiveyear-goals-businesses-54139.html
https://due.com/blog/create-a-business-budget/
https://www.thebalancesmb.com/money-mistakes-new-business-owners-make-4106965
https://www.cybintsolutions.com/4-damaging-after-effects-of-a-data-breach/
http://ui.constantcontact.com/d.jsp?m=1103201627180&p=oi&id=preview
mailto:office@altadenachamber.org
mailto:office@altadenachamber.org
mailto:office@altadenachamber.org
mailto:office@altaenachamber.org


It’s also important to build an emergency fund. This will
provide you with backup funds in the event that
something unexpected occurs. That way, you will not be
left at the mercy investors or credit cards.

Hiring the Right Employees
Another important part of spending your money wisely
as a startup is hiring the right people. Yes, there are
more talented workers available than ever before. But
that doesn’t mean you shouldn’t be thorough in the
hiring process. Few things can set a company back
faster than employees who are doing ineffective work.
Make sure anyone you bring on board is qualified and
wants to be a part of the culture you are building.

Now might be a great time to launch a business, but if
you want short- and long-term success, you must
manage your capital well. Remember to choose the best
legal structure for your business, and develop a good
business plan. Finally, be consistent with your
budgeting, and be diligent during the hiring process.
There’s more to running a successful business, but
following these tips will get you off to a strong start. 
contributed by: Elena Stewart

FINANCIAL ADVICE
Mortgage Guidance for the Self-Employed

Yes, you can get a mortgage if you’re self-employed, but
it’s challenging in the age of Covid-19. Guidelines are
changing monthly as the crisis continues, but the
following requirements are generally true:
Work history: According to USnews.com, you’ll need a
two-year employment history. Fluctuations in earnings
are acceptable as long as you can show stable or
increasing income. A shorter history may be okay if
you’ve been employed in the same industry for a period
of at least two years.

Down payments: You’ll likely need to put 20 percent
down, which minimizes risk to both you and the lender,
but you may be able to get away with as little as 10
percent down if you have a FICO score of 720 or above,
says NJlenders.com

Cash reserves: If the worst happens and your business
declines, you must show enough cash on hand to pay
your mortgage regularly and on time.

Credit history: You’ll need a high credit score and an
income to debt ratio of 43 percent or below, depending
on guidelines. Lenders carefully check how you use
revolving credit, other outstanding loans, and payment
histories. 
 
Documentation: Supply your ID, your personal and
business tax returns for two years, earnings and bank
statements, business name verification plus evidence of
business such as a web site, invoices, etc., license if
applicable, list of debts and expenses, and payment
verification for your home’s rent or mortgage.
Loan requirements are fluid, so contact your lender to
learn the latest guidelines.

November 3 & (early voting)

November 7th.

All election materials
and information for
potential applicants
and all Altadena
residents are on the
Altadena Town Council
website:

altadenatowncouncil.org

"Your voice is your vote
and every single vote
matters."

New Members of Month

Tina Wallin
TW Bookkeeping
806 E Mendocino Street
Altadena, CA 91001
www.twallinservices.com
twallinservices@gmail.com twallinservices@gmail.com 
626.506.8004626.506.8004

Claire Robinson
Amigos de los Rios
Green space infrastructures-
Parks & Trials
908 E. Altadena Dr.
Altadena
amigosdelosrios.org
908 E. Altadena Drive908 E. Altadena Drive
Altadena, CA 91001Altadena, CA 91001
Phone: 626-791-1611Phone: 626-791-1611
Fax: 626-791-1771Fax: 626-791-1771

Support our Altadena
Businesses

Businesses are open
Shop local - online and use
drive-up whenever possible

Supporting small and local
businesses is more important
than ever.

Shopping locally is investing
in our community.

CHAMBER EVENTSCHAMBER EVENTS
September Webinar

(Details soon)

https://www.daveramsey.com/askdave/business-and-leadership/setting-up-a-business-emergency-fund
https://medium.com/@anouk_94804/how-to-recruit-the-right-people-for-your-startup-quickly-67047fe379
https://bhhsmarketingresource.com/l/ecbf270d0daf119a3c2bff4e58d914fe/8769051/?url=https%3A%2F%2Floans.usnews.com%2Farticles%2Fcan-you-get-a-mortgage-if-youre-self-employed
https://bhhsmarketingresource.com/l/ecbf270d0daf119a3c2bff4e58d914fe/8769051/?url=https%3A%2F%2Fwww.njlenders.com%2Fblog%2F2020-guidelines-self-employed-borrowers-obtain-a-mortgage-njlenders


(Taken from Monthly Newsletter by Doug.Colliflower)
Nominations for Citizen

of the Year and
Business of the Year

(applications in newsletter)

"Always pay it forward! If
something has been
done to help you, then
sincerely acknowledge it,
but more importantly pay
it forward. We are
stronger as a community
than as doing things
alone. So always pay it
forward! " 







CHAMBER BOARDCHAMBER BOARD

Doug Colliflower, PresidentDoug Colliflower, President
Dr. Sandra Thomas, Vice PresidentDr. Sandra Thomas, Vice President

Craig Sloan, TreasurerCraig Sloan, Treasurer
Judy Matthews, SecretaryJudy Matthews, Secretary

*****************



BOARD OF DIRECTORSBOARD OF DIRECTORS

Leslie AikenLeslie Aiken
Michell GuajardoMichell Guajardo
Larry HammondLarry Hammond

Bill MaloneBill Malone
Diane MarcussenDiane Marcussen

Ed MyersEd Myers
Jayson SohiJayson Sohi


